EKOHOMIYHUU
®AKYNBTET

TBOE MAUBYTHE VY
CBITI 6I13Hecy
MOYMNHAETbLCA TYT.

EKOHOMIYHMI dpakynbTeT MEINY — ue
4 yHIKasrbHI OCBITHI MporpamMu, Lo
NnepeTBOPIOOTb TBOI aMOiLLii Ha
peanbHi Nnpodecii. be3 3amBoi
OtopoKpaTii. JInwie Te, WO npaLitoE.




bis3Hec — ue He npocTO 7~ Y/

po6oTa B odici. o®eo > % b
FEDD ,

KepyBaTu niogbmMu CTBOpIOBaTH
Ta npouecamu TpeHau Ta bpeHau

Lle AMHaMiYHa eKoCUCcTeMa, aka TPUMa€ETbCH
Ha NOAAX, KpeaTusi, NpaBuiax Ta rpoLlax.
Mwn paemo T1006I 4 Wnaxu, Wwobd nigkopuTu
Lewn CBIT. AKUN 3 HUX TBIN?

H

i

3axuuiatu bisHec Ta [MpUMHOXYyBaTH
byaysatu cTpareril KanitTan ta iHBecTuuil




MEHEOA>XXMEHT

LLnax Jlipepa

Boa Cynepcuna

[lepeTBOpPOBATU XaoC Ha NOPAAOK, KepyBaTu
KOMaHZaMn Ta NnpunuMaTi cTpaTeriyHi pilleHHA
Y CBITI, LLLO NOCTINHO 3MIHIOETbLCA.

Teol Ckinu (LLlo T BuBYaTumeLl)

KpeaTUBHUN MEHEAXXMEHT BisHec-nnaHyBaHHA Ta

Ta Teopia NiaepcTBa KopnopaTtueHe yrnpaBniHHSA
KpOCKynbTYypHUIA YnpasniHHA NepcoHanom
MEHEeOXXMEHT (HR)

Kum TK ctaHew (TBin cTaTyc)

& CEO / OupekTop KoMnaHii

& HR-meHepxep

& Project Manager

& 3acHoBHWK BnacHoro craprany



Teoa Cynepcuna

M A p K ET ” H r PO3yMiTK, YOro Xo4yTb 04U, Le 00 Toro, K

BOHU caMi Le ycBigoMnaTtb. CTBOpoBaTH
TpeHau, byayBaTu CUNbHI bpeHan Ta
3axonnBaTty LMdpPoBmMn NPOCTIP.

LLinsax KpeaTopa

Teoi Ckinu (LLlo Tv BuB4aTUMeLL)

: EnekKTpoHHa KoMepuis
bpeHOUHI Ta KOMYHIKaUll P . S
Ta Beb-aHaniTuKa

KuM Tn ctaHew (TBin cTaTyC)

v/ OnpeKkTop 3 MapkKeTuHry (CMO)
v/ Digital-mapkeTonor

v/ bpeHa-MeHepxep

v SMM-cTpaTer




EKOHOMIKA
TA NMPABO

LLInax CtpaTera

TBoa Cynepcuna

BaunTu 3aranbHy KapTuHY. MoeaHyBaTn rMnUBOKY
eKOHOMIYHY aHaniTUKy 3 NpPaBoOBOIO BPOHEIO, 06
6e3neyHo MacliTabyBaTu Bi3HecC 6e3 pU3UKiIB.

Teoil Ckinu (LLlo Tm BuB4YaTUMELL)

EKOHOMIYHA 6e3nekKa [MogaTkoBe Ta

Ta aHanNITUKa KOopnopaTuBHE NpaBo
AHTUMOHONMOJIbHE

Ta MUTHE NpaBo

[iarHocTunka 6i3Hecy

Ta OLIHKa PU3UKIB

KuM T ctaHew (TBiKX cTaTyC)

v/ Bi3Hec-aHanITUK

v/ ®axiBelb 3 eKOHOMIYHOI 6e3neKu
v/ EKOHOMIYHUW pagHUK

v/ EKOHOMICT-eKcnepT



®IHAHCHU

TeBosa Cynepcuna

KOHTpontoBaTU KPOBOHOCHY CUCTEMY BYyaAb-IKOro
6i3Hecy — rpoLui. PO3yMiTU pUHKMW, YNPaBnsaTU
IHBECTULIAMU Ta MPUMHOXYBATU KaniTarn.

Teoi Ckinu (LLlo T BuB4aTumelLl)

IHBECTYBaHHSA Ta Brop)XeTyBaHHSA Ta
IHBECTULIMHUM aHani3 ¢diHaHcoBa 6e3neka

- L L

Hep>XaBHI Ta MIcLeBI

BaHKIBCbKa cucremMa
dIHaHCK

Ta CTPaxXyBaHHSA

KuM T1 ctaHew (TBin cTaTyC)

v ®iHaHcoBuK aupekTop (CFO)
v/ |HBECTULINHUM aHaNITUK

v/ BaHKip

v Aygutop



MaTpuua BU6opy:
XTO TV B KOMaHAi?

MEHEMKMEHT | MAPKETUHI =il ®IHAHCHU
(ligep) (KpeaTop) (Crparer) (ApxiTeKTop)
2
[ONOBHUU Jiogu Ta TpeHau Ta Cuctemu MpoLui
dOKYC KOMaHau KOMYHIKau,il Ta NpaBuna Ta aKTUBMU
TRiil BaH6 KoMyHikabenbHUN, TBOPYMH, YBaXKHUW, JloriyHum,
pilLy4Yni undpoBui aHaNnITUYHNI PO3BAX/TUBUN
TBOSA MNobynysaTu MNobyayBaTu nggg#gfsm MNobyayBaTu
cynepuinb KOMMaHito 6peHAa ST emyy 6araTcTBo




YoMy EKOHOMIYHUU dakKynbTeT MEINY?

BupobHuua
NpPaKTUKa

CTrakxyBaHHS B peallbHUX
KOMMaHIfaX, a He nuLle cyXi
KOHCMEKTU. T!
IHTErpyewcs B 6i3Hec-
npouecu we oo
OTPUMaHHSA aunnoma.

Lndposi
IHCTPYMEHTH

HaB4yaHHA poboTi 3
cy4yacHuM codptom, ERP-
cucTeMamMuy,
Beb6-aHaNITUKOIO Ta
cnevianizoBaHMMM BaszamMm
OaHWUX.

MiXKHapogHa
MOOINbHICTDb

MOXXNUBICTb CEMECTPOBOIro
HaB4YaHHA 3a KOPAOHOM
(MonbLia, Yexiqa, HiMe4yuyunHa,
CnoBavy4ymHa) 3aBaAKMU
NapTHEPCbKUM
nporpamMam ooMmiHy.



O6epu CBOIO POsib Yy CBITI 6i3Hecy.

TBi NepLmn KPOK 00 Kap'epu Mpii NOYMHAETbCA cboroaHi. CKaHy”
QR-koga, wo6 gisHaTtuca npoxigHi 6anmn HMT, nogatm OOKYMeHTU
abo0 3apeecTpyBaTUCA Ha OeHb BiAKpUTUX aoBepemn METY.
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